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BOZEMANITES500+
~29K VOTES

>190 IDEAS



Bozeman is growing, and every neighbor has a
stake in what comes next. In December, we
partnered with the City of Bozeman to launch
“Ideas for Change Bozeman”, inviting you to
share priorities in your own words, and see
where you and your neighbors find common
ground away from the noise. This first phase
was about listening, not deciding, to build an
honest, community-led foundation for our live
civic dialogue.



To make sense of this volume of input,
the project team used a combination of
human review and analytical tools.

These tools helped:
Group similar ideas together
Identify themes that appeared most
frequently
Highlight ideas that received support
from residents with different
perspectives

Importantly:
All findings were reviewed by people for
accuracy and clarity. Technology was used
to summarize patterns—not to replace
judgment or decision-making.



Our analysis
identified three
distinct clusters
of participants
based on their
voting patterns

The groups shown here are not political parties, demographics, or fixed categories. They are analytic
groupings based solely on how people voted on ideas within the platform, used to understand where ideas

find support across differences. Many residents hold views that span more than one group. 



PRAGMATIC
STEWARDS
200 users - Avg 50 votes/ user

They prioritize practical quality-of-life
improvements - especially transit,
neighborhood amenities, and resource
conservation - while resisting
surveillance-style enforcement and big,
flash or ideologically charged initiatives



LIVABLE 
GREENS 
97 users - Avg 98 votes/ user

They prioritize a greener, safer, people-
first Bozeman with strong regional
transit, protected biking and walking, and
public investments that build community
while managing growth and second-home
impacts. 



NO-FRILLS
TRADITIONALISTS
76 users - Avg 84 votes/ user

They prioritize basic rules and fully
funded core city services while resisting
growth, cultural signaling, and new taxes
or city-led social, housing, and
placemaking initiatives.



The goal wasn’t just to see what is popular—it's
to find where people agree even when they
disagree elsewhere.

We are looking for the specific ideas that
receive support across residents with different
priorities and perspectives.

These are called “unifying ideas.” Unifying ideas
can help communities move forward together.



Unifying ideas are
ideas with majority support
across all identified groups.



These ideas received the
highest majority support
across all three groups,
indicating the community
largely agrees on these
practical, quality-of-life
improvements.

TOP 10 
UNIFYING IDEAS

Housing & Development

Taxes



TOP 10 
UNIFYING IDEAS

(continued)

Infrastructure & Public Safety 



Finding common ground on practical improvements is
the first step in moving past the noise of typical social
media. However, listening at scale also reveals deeper
"resonant" themes—issues that appeared frequently
across all groups, even when neighbors disagreed on
the specific solution. 

Resonant issues represent the core challenges the
community faces, and help us to decide what will work
through together as we move from digital voting to a
live deliberation.



Resonant issues are
Underlying issues raised
frequently across all groups,
even if they don’t agree on the
best solution.



45 IDEAS

6K VOTES

34 IDEAS

4K VOTES

THE THREE MOST RESONANT ISSUES

Housing
Affordability

Infrastructure
& Traffic 

Environment &
Resources

Add Subsidize Housing for
Essential Workers (427 Votes )
Establish a City Land Bank &
Housing Fund  (315 Votes)

Create a City Parking Fund
for Garages (289 votes)
Launch a "Safe Streets"
(Woonerf) Program
(283 Votes)

Expand the Community
Gardens Network
(426 Votes)
Planting more trees in
public areas (335 votes)

64 IDEAS

11K VOTES

1 2 3



Selecting a single topic for our live
dialogue helps us:

Create focused, productive dialogue
by moving past broad concerns to
specific solutions.

Explore tradeoffs in detail, giving
residents the space to weigh different
paths forward. 

Produce clearer insights that provide
City leadership with a deeper
understanding of community values.

Housing Affordability

stands out as the primary
focus area for the live

dialogue. It received nearly
twice the volume of

community engagement as the
second most resonant issue. 



The purpose of this work is to complement existing civic
processes by widening who gets heard and identifying areas of
shared concern that merit deeper dialogue.

Participation in Ideas fo Change is voluntary. The results reflect
the perspectives of residents who chose to take part in this
phase. 

While the City of Bozeman is collaborating by receiving the
final report, it does not shape the ideas submitted, the analysis,
or the conclusions. 



Thank you for sharing your voice.  If you
are interested in participating in the live
dialogue, sign up at
ideasforchange.org/bozeman
 
We hope to see you there. 

https://ideasforchange.org/bozeman

